Pat Macpherson

= 0416 054 869 o = pat@macpherson.id.au
o https://pat.macpherson.id.au
in https://www.linkedin.com/in/patmacpherson

Full working rights in Australia (Australian citizen)

Experienced software engineer with a proven record in engineering leadership and hands-on

delivery. Led high-impact platform and authentication initiatives at fast-growing technology

companies, from scaling startups to larger product organisations. Enjoys tackling ambiguous
technical problems and building collaborative teams.

Experience

Fedelta Point of Sale
Head of Engineering Sep 2025-Jul 2026

= Re-prioritised engineering backlog under constrained resources, aligning limited capacity to highest-impact
work

= Partnered with customers and stakeholders on product priorities, including specs for a Sage Intacct
integration

= Built an Android "Lite POS" proof of concept for queue-busting, validating a reduced-feature handheld
path with customers and stakeholders

= Strengthened Level 3 support by investigating deeper production issues and refining escalation processes

= Mentored a small development team on handling difficult support and teamwork situations

SafetyCulture Sydney, NSW, Australia
Various roles, see below Oct 2021-Sep 2025
| joined the Platform Engineering group at SafetyCulture to build the foundation for the future of the company.
We had to find a balance, upgrading and expanding legacy systems without impacting our existing customers,
who critically rely on our services. My role adapted over time, from a staff engineer to a manager and back
again.

Staff Software Engineer Jun 2025-Sep 2025

= Coordinated delivery across multiple workstreams on a complex authorisation initiative post-restructure,
aligning teams on shared architecture and delivery cadence

= Designed and evangelised authorisation patterns across microservices so product teams could integrate
consistently without reinventing auth

Software Engineering Manager Aug 2022—Jun 2025

= Led the Platform Access team as engineering manager — planning, people development, and direction for
authentication and SSO

= Steered AuthO stewardship and OAuth/SSO integration patterns used across product teams

= Drove internal Auth0/SSO education so product teams could integrate authentication correctly without
Platform Access bottlenecks

= Hired engineers into the Platform Access team and managed performance, including formal improvement
plans where needed

Staff Software Engineer Oct 2021-Aug 2022

= Operated and supported large-scale Media and Notifications platform services consumed by other engineering
teams

= Promoted platform capabilities internally through education and enablement of consuming teams

= Reviewed options to scale authorisation systems, including whether to adopt or outsource third-party
solutions
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Ansarada The Rocks, NSW, Australia
Various roles, see below Apr 2015-Oct 2021

My time at Ansarada saw a lot of changes. Our development team quadrupled in size, and then contracted
again. A new office in Vietnam was established.
Ansarada offered a challenging environment and my role adapted to suit our needs at a given time.

Tech Lead May 2016—Jul 2017, Nov 2019-Oct 2021

= Integrated AuthO for unified login and service-to-service authentication across the platform

= Mentored junior developers and ran QA bootcamp modules (intro, C# unit testing, TSQLT) for new
starters

= Led phone-screen interviewing for engineering hiring

= Covered QA Manager leave for 2 months while keeping quality processes running

= Migrated an ASP.NET service to .NET Core through pair programming

= Raised ~30 internal security issues over 6 years (e.g. SSO username enumeration, secrets in tickets/logs/re-
pos, exposed Swagger) — roughly 5 per year

Team Lead Jul 2017-Nov 2019

= Led Reporting team of 4 developers across Sydney and Ho Chi Minh City

= Delivered the Bidder Health Check report on a hard marketing deadline — integrating third-party Al output
into the customer-facing product

= Improved performance of a critical report through data-driven analysis

= Built support and project-handover processes and tooling for services the team owned

= Brought Sydney and Ho Chi Minh City team members together in person to strengthen remote collaboration
across the Reporting team

Developer Apr 2015-Sep 2016

= Implemented a new visual library across the product as part of a cross-team effort
= Improved developer onboarding setup for faster ramp-up
= Automated steps in a previously manual deployment process

Boomworks Camperdown, NSW, Australia

Developer / Senior Developer Jan 2009-Mar 2015

= Led project teams of 2-3 developers through architecture, estimation, build, QA, and UAT with clients

= Delivered greenfield CMS sites and maintained/extended brownfield sites for clients including Youth Hostels
Australia, RAMS, Dymocks Children’s Charities, and Kelly OCG (plus smaller work for Telstra and the
NRL)

= Drove development-process improvements to raise team efficiency

= Translated client business needs into targeted technical solutions

= Provided day-to-day IT support and on-call cover for business-critical client infrastructure

Beyond Software Development Sydney, NSW, Australia
Developer 2006 - 2008
Simbient North Sydney, NSW, Australia
Quality Assurance Analyst 2006 — 2006
Redmap North Sydney, NSW, Australia
Software Test Analyst 2004 — 2006
Education

University of New South Wales Kensington, NSW, Australia
B.Sc. (Computer Science) 1999-2004

Relevant CourseWorkK. ... ...

computer science: Object-oriented programming, databases, networking, human-computer interac-
tion, artificial intelligence, ethics and discrete mathematics.
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Technical Experience
Proficient With. ... .

techniques: managing engineering teams, microservices, event-driven architecture, shift-left quality,
agile, domain-driven design

languages: C#, Go, SQL, JavaScript, Terraform

technologies: AWS (EC2, ECS, Lambda, DynamoDB, Kinesis), .NET Core, AuthO / JWT /
OpenlD, Kafka, Docker, Grafana, Prometheus

ides: JetBrains IDEs, Cursor, Visual Studio, VS Code
unit testing: AutoFixture, xUnit, Approval Tests, PactFlow, NCover

Have Experience With. . ... ... .
techniques: kanban, scrum, product management

languages: React, PowerShell, Bash, Java, Python, Perl

technologies: AWS (SNS, SQS), Azure, Google Cloud Platform

Intrigued by. ... ..
techniques: evolutionary architecture, mob programming, no-estimates
languages: Clojure, F#, Darklang

technologies: Temporal, event sourcing, static website generators, SonicPi

Side projects

= "Quick Wins" - todo list app

"Grand Slamdle” - Wordle-style puzzle game

= Running family footy tipping competition

2025 - P&C President for my son’s school

= Generating my family’s Kris-Kringle

= Designing custom playing cards using NanDeck

Hobbies
Playing bass guitar, following the Sydney Swans, watching Only Connect
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